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FFP PROGRAM BRIEF 

NIGER: Mercy Corps 
Key Facts:

Type of program: Development Food Aid
Name: Sawki
Prime Implementing Org: Mercy Corps
Partner Orgs: HKI, Africare
Location: Maradi, Zinder
Dates: FY12 - FY17
Funding: $30 million; 21,200 MT (LOA)

Key Sectors:  Agriculture, Health/Nutrition  
Beneficiary Numbers: 127,000 (est. direct)


Objective(s):  The overall goal is to reduce food insecurity and malnutrition among vulnerable populations, with a special emphasis on empowering women and adolescent girls. The two strategic objectives are: 1) Reduce chronic malnutrition among pregnant and lactating women and children under five with an emphasis on children under two and 2) Increase the local availability of and households’ access to nutritious food by diversifying agricultural productivity, rural households’ income and increasing resilience to shocks.

Overview:  SO1 prioritizes reaching those in the 1,000 day window of opportunity between conception and a child’s second birthday. It uses a community-based model and research-based social and behavior change communications strategies to motivate the adoption of practices that protect or improve the nutritional status of pregnant and lactating women, adolescent girls, and children under five. Using the Essential Nutrition Actions (ENA) framework, the program will promote nutritionally-appropriate practices, healthy timing and spacing of pregnancies and appropriate sanitation and hygiene practices to reduce infectious diseases. As girls tend to become wives and mothers very early in the targeted areas, SO1 also focuses on adolescent girls and those who influence their life choices with age-appropriate activities to ensure girls have the knowledge, social support, and access to the resources needed to adopt healthy behaviors.

Integration between the two SOs is the cornerstone of efforts to maximize impact. As access to diversified food is necessary to improve women’s, adolescents’ and children’s nutritional status, SO2 proposes interventions designed to promote conservation agriculture and animal husbandry. Limited household land will be used to produce more diversified food sources that better nourish the family. Increasing the productivity and diversity of food, cash crops and animals throughout the year will help build the target population’s resiliency to shocks by mitigating and spreading risks. Producers will engage in specific value chains that have high nutritional value, efficiency and potential for growth. 

To ensure that the gains made under SO1 and SO2 are not lost during increasingly frequent droughts, the program will also support government and community efforts to increase household resiliency through improved drought preparedness, response, governance and accountability. 
Program Activities 
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