STATEMENT OF WORK
RIG/DAKAR AUDITOR CONSULTANT

Location/Country:
Senegal

Purpose of the Purchase Order Request:
To provide training, coordination for financial audits and conduct performance audits for RIG/Dakar.

Background:

The USAID Regional Inspector General Office in Dakar, Senegal (RIG/Dakar) is responsible for
audits of USAID activities in the West Africa region, which includes comprises 27 countries in West
Africa. Nine of these countries (Benin, Ghana, Guinea, Liberia, Mali, Morocco, Democratic
Republic of Congo, Senegal, and Sierra Leone) have a USAID Mission and the others are non-
presence countries. There also are activities managed by USAID regional offices; for example,
the Africa bureau in Washington; the West Africa region in Accra, Ghana, the Central African
region in Kinshasa, Democratic Republic of Congo; and Food for Peace Activities managed by
USAID/Senegal in Dakar. For fiscal year 2011, USAID and State Department foreign assistance
programs and operations in the RIG/Dakar region exceeded $1 billion.

RIG/Dakar also has audit responsibilities for activities of the African Development Foundation
(ADF) in the West Africa Region. In addition, RIG/Dakar may assist in audits of the activities of
the Millennium Challenge Corporation (MCC) in West Africa

RIG/Dakar performs performance audits and manages financial audits of USAID activities, performs
operational audits of the ADF, and may assist in performance audits of the MCC. RIG/Dakar has a
staff of seven USDH auditors and one FSN auditor.

Tasks

The purpose of this purchase order is acquire the services of an auditor familiar with USAID and
OIG rules and regulations to assist RIG/Dakar in reviewing financial audits and conducting
performance audits.

Training (20%)
Taskl: Provide training for Supreme Audit Institutions (SAIs), Audit Firms, and USAID
Partners
o RIG/Dakar is actively working with four SAls and plan to initiate activities with at least
three others. The SAls is a major element of USAID’s good governance activities and
contributes to the accountability ad transparency of host country governments. The
SAls is also a major partner in the effort to prevent and detect fraud and corruption.
e Training of SAls in the areas of auditing standards, the performance of audits, the
preparation of audit reports, and fraud awareness.
e Training of audit firms and USAID partners in the areas of auditing standards, audit
requirements, cost principles, and fraud awareness.



Task2: Provide training for new auditors in performing desk reviews of financial audits:

e Provide instruction and guidance to new audit staff to perform desk reviews of financial
audits of USAID funded activities which were performed by independent audit firms as
part of the recipient-contracted audit program.

e Assist other auditors in preparing a transmittal memo of the results of the audit and
recommendations for Mission action.

¢ Provide instruction on maintaining audit files using the TeamMate electronic software
program.

Financial Audit Coordination and Review (50%)
Task 3: Coordinate financial audit activities:
e Request and obtain the annual financial audit plan from USAID Missions in the
RIG/Dakar West Africa region.
e Answer questions from Missions provide technical assistance to Missions and
recipients regarding the audit plan and the performance of financial audits.
e Follow up on recommendations resulting from desk reviews of financial audits.
¢ Maintain and update a list of approved audit firms by assessing audit firms capabilities
to conduct USAID audits.

Task 4: Perform desk reviews and prepare transmittal memos:
o Perform desk reviews of recipient-contracted audit reports and agency-contracted
audit reports.
e Prepare a transmittal memo of the results of the audit and recommendations for
Mission action.
e Conduct Quality Control Reviews of audit organizations conducting audits for USAID.

Performance Audits (30%)
Task 5: Donor Coordination
e Conduct performance audits of USAID activities.
e Prepare the draft and final report.
e Maintain audit files using the TeamMate electronic software program.
e Coach new USDH auditors in conducting performance audits.

Timing:
The consultant will start a/o January 1, 2013 and provide these services for one year through
December 31, 2013. Travel to countries in the RIG/Dakar West Africa region is required.

Deliverables:

In the course of providing these services the consultant will be expected to provide technical
assistance to audit firms performing financial audits of USAID-funded activities, prepare audit
work papers, draft audit transmittal memos, perform desk reviews of financial audits, and draft
audit reports.



Compensation:
The compensation for this contract will be FCFA 51,500,000 (approximately U.S. $97,000),
payable quarterly at FCFA 12,850,000 per quarter

Supervision:

The consultant will report to the Regional Inspector General (RIG/Dakar Office Director). The
consultant will work closely with other staff auditors and top officials of USAID Missions in the
RIG/Dakar West Africa region.



