
Multiple Dimensions: 

LCD Overview & Evolution 

  
Pamela Wyville-Staples 

 
Cairo, Egypt 

5 February 2012 



 

The Evolution of Capacity Development 

Based on Kühl, Stephan. “Capacity Development as the Model for Development” in Development  & Change 

Concept Emergence Meaning & Goals Level of Emphasis 

•Institution 
Building 

1950s & 60s •Management for 
efficiency 

•Individual 
institutions 

•Institutional 
Strengthening 

1960s & 70s •Restructuring for 
better management 

•Individual 
institutions 

•Human Resource 
Development 

1970s & 80s •Concentration on 
competent citizens 

•Individuals 

•New 
Institutionalism 

1980 & 90s •Sustainable 
development 
starting with 
institutions 

•Networks of 
institutions incl 
econ, social & 
political 
considerations 

•Capacity Building 
to Capacity 
Development 

1990s to 2010 •Sustainable 
development 
through 
comprehensive 
endogenous system 

•Individuals, 
institutions, & 
systemic context 

• ??? 2011 to… • ??? 

 

• ??? 

 



Multiple Dimensions 

Kaplan & CDRA’s 6 

elements of capacity 

 

1. Vision 

2. Strategy 

3. Culture 

4. Structure 

5. Skills 

6. Material resources

  

ECDPM’s 5 

capabilities 

 

1. Capability to act & 

self organize 

2. Generate 

development 

results 

3. Relational 

4. Adapt & self renew 

5. Achieve coherence 

 

 



Multiple Actors 

Government…………….Multi-National 

Private Sector………………….Civil Society 

Citizens……………………………..Non-Citizens 



Multiple Levels 

Macro:  
Systemic 
Societal 
Political 

Environment 

Meso: 
Sectoral 
Networks 
Alliances 

Organizational 

Micro: 
Organizational 
Communities 
Households 
Individuals 



LCD Toolkit 

 USAID Tools for LCD 
Incorporation 
(internal) 

 

• Getting Started 

• Strategy 

• Opportunity Assessment 

• Program & Project Design 

• Procurement 

• Management 

• Reporting and Outreach 

 Tools & Resources for Local 
Capacity Development 
(external) 

 

• Introductory Concepts 

• Theory 

• Macro - External Environment 

• Meso – Cohorts, Alliances, Networks 

• Meso - Organizational Assessment 

• Meso - Organizational Motivation 

• Meso - Organizational Capacity Development 

• Meso - Organizational Performance 

• Micro – Individual Capacities 

• Linking Research, Policy, & Practice 

• Context – System Thinking 

• Multi-Actor Engagement 

• Continued Learning and Professionalism in 
the Field 

• Innovation, Social Change, and Social 
Entrepreneurship 

• Overarching Tools 

• Useful Websites 


