RISK MITIGATION

RISKS TO THE US GOVERNMENT

RISKS TO
THE USG

RISKTO
THE
LOCAL
ORG.

IDEAS FOR MITIGATION

Non-Compliance/ Non-Performance

X

Scope well defined from the start

Up front training on technical and fiduciary issues

Frequent oversight

Political Interference

Senior-level involvement
Transparency/process and outcomes
Engage with the community

Country Context/Enabling
Environment for CSOs

Involve local and national government in the
process

Situational analysis

Establish policy priorities

Financial Sustainability/Absorptive
Capacity

Pre-award survey

OCA

Frequent monitoring

Incorporate consideration during the strategy
design phase

LCD- financial management and financial
planning

Align award size to the capacity of the local
organization

USG Laws, Policies and Potential
Audits

Strong monitoring and evaluation
Training/learning

Lack of Internal Controls

Site visits
Training

Networking opportunities for local organizations

to learn from each other

Less Developed Systems

Include technical assistance in the budget line in
the award

Training

Mission support (COR/AOR mobilization)

Time Needs and Language Barriers

FSN management/involvement in award
Staff inventory of skills

Training opportunities for local organizations
consolidated to maximize efficiency

Cultural Norms/Fraud/Etc.

Operational procedures

Evaluation processes

Consult with other donors/funders about past
performance of local organizations

Misallocation of Funds

Review actual annual budgets
Monitoring/mentoring by AORs

Monopoly

Set milestones
Work with sub partners
Outreach with mapping results




