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Accomplishments

Maize program financing. USAID/Senegal’s Economic
Growth Project (PCE), through its partnerships with a
group of maize consolidators, has facilitated the
mobilization of more than $1.2 million in seasonal credit
for 315 producers’ organizations. At least 4,000 farmers
are expected to receive this credit through their
organizations. The credit line is backed up by maize
purchase contracts between the consolidators and the
producer groups. Participating producers are thus able
to purchase agriculture equipment, quality seeds and
fertilizer. The program also allowed three grain
consolidators (SEDAB, SOENA, SODEFITEX) to receive

credit or a credit line worth more than $1.4 million which “We know that countries are more (ikely to
will enable them to procure the inputs that will be made prosper when they encourage

available to the participating members of the 315 farmer entrepreneurship; when they invest in their
organizations. infrastructure; and when they expand trade

and welcome investment.”
Increased public sector performance to produce seeds. - President Barack Obama,

On July 22, USAID/ PCE participated in a national Announcement of the new US Development

workshop organized by I'Institut Sénégalais de Policy at the UN General Assembly,
Recherches Agricoles (ISRA) to discuss the pilot of a new September 2010

accounting/financial system. Financed by USAID, the
system will help ISRA manage its foundation seed
production unit "as a business" so as to expand their seed sector development role at research centers
and stations across Senegal. Two pilot stations, in Fanaye and Nioro, plan to link up on a business to
business basis with downstream seed producers to develop a competitive supply chain which can
compete for seed production contracts that support urgent need to scale-up distribution of high quality
seed appropriate for Senegal’s market demand and range of micro-climates. ISRA’s Director General,
Scientific Director, and the General Secretary led discussions with managers and coordinators of the
centers and stations. The new financial system will depart from the traditional public accounting
methods and provide ISRA and its cereal value chain partners with critical costing and productivity
business data which will support competitive pricing and improve efficiency. A responsive and
productive seed supply chain will allow USAID and ISRA to accelerate the availability of seeds that fight
food insecurity, increase market competitiveness and adapt to climate change.

National capacity development for agricultural surveys. Access to accurate, timely and affordable data
about agriculture crop production is critical for measuring progress towards Senegal’s National
Agriculture Investment Program (PNIA) and Feed the Future. In that context, PCE sponsored the travel
of four Senegalese professionals from the Ministry of Agriculture, the National Meteorological Service



and the University of Dakar to Michigan State University for a 4-week capacity building program. The
participants are working side by side with MSU remote sensing experts to combine GPS-referenced data
from the 2010-11 agriculture survey with local meteorological data and medium-resolution satellite
data. The visit has two goals. First, to determine the accuracy of using no-cost medium-resolution
satellite data to estimate crop area. Second, to develop and test a crop growth forecasting model based
on historic local climate data, soil types, and other factors. The participants are working to determine
the accuracy and cost effectiveness of these low-cost, remote-sensing driven approaches compared to
more traditional and more expensive field data collection methods.

USAID/Yaajeende Technical Retreat: USAID/Senegal’s Agriculture and Nutrition project (Yaajeende)
technical staff held a 3-day retreat from July 16-18 to review project progress to date and refine project
interventions in the field. Working groups have been put in place to further develop key priorities for
the success of the project (partnership, optimization of activities, etc.). The technical staff also discussed
the “demand driven” approach and new project extension zones.

USAID Wula Nafaa officially opened dike structure in Keur Samba Gueye: USAID/Senegal’s Natural
Resource Management program (Wula Nafaa) organized a field visit of the steering committee of
USAID’s Economic Growth Office program to formally open a dike structure in Keur Samba Gueye on July
27. More than 60 representatives of local governments, members of the community, NGOs, and key
technical partners were invited to the opening presided by the Minister of Environment and USAID’s
Economic Growth Office Director. The structure will put approximately 500 hectares of farmland into
rice and vegetable production over the next years contributing significantly to food security in the
region. In addition to the opening ceremony, USAID Wula Nafaa held an exhibition showcasing various
products associated to activities, intended to promote improved technology and value added activities
of the program.

Partnership protocol for improved rice varieties research and development. USAID Wula Nafaa signed
a protocol with AfricaRice to test and develop improved rice varieties in upland and lowland rice-
growing areas in the Fatick region. This strategic partnership agreement will allow the testing of rice
varieties this year to be promoted in the following project years with the objective of increasing lowland
rice production. In addition, the agreement will enable AfricaRice and its partners to recommend best
rice varieties and provide technical assistance to farmers this planting season.

USAID Wula Nafaa strategizes synergies for improved rice production. USAID Wula Nafaa has formed a
partnership with the National Agency for Agricultural and Rural Extension Services (ANCAR) of Fatick as a
way of leveraging project resources to providing technical assistance and extension services to rain fed
rice growers in Ndinderleng and Ndour Ndour. Rice growers will learn different techniques of rice seeds
production and conservation, as well as demonstrations of System Rice Intensification (SRI), with the
objective of producing quality rice this planting season.

New training techniques for agriculture education and training institutions. USAID/Senegal’s Education
and Research in Agriculture (ERA) project developed and designed a training format for teachers to
create and use course syllabi and course descriptions, engage active teaching methods in their
classrooms and to use techniques for course and student evaluations. The project identified the need
for introductory course materials to students in the form of course descriptions and syllabi during visits
to the University of Ziguinchor, the Lycée Agricole Technique de Bignona and the Centre National de
Formation des Techniciens des Eaux, Forets, Chasses et des Parcs Nationaux,. The design will be used for
training all professors and instructors in Agricultural Education and Training institutions to improve
course planning, quality of teaching, and associated evaluations.
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New model for sustainable fisheries. USAID/Senegal’s Collaborative Management for a Sustainable
Fisheries Future in Senegal program (USAID/COMFISH) and the Directorate of Marine Fisheries (DPM)
hosted a workshop with key stakeholders including fishermen’s organizations, government entities,
NGOs, and the donor community. During the three-days, participants developed a model with three
levels: sustainable management units (including the choice of stock and species), improved local
governance of the fisheries sector, and capacity building for institutions and stakeholders. The model
will elevate the fisheries sector to a full and sustainable socio-economic role in Senegal while preserving
the marine environment. The sector provides nearly 600,000 direct and indirect jobs representing 17%
of the workforce, produces annually 300,000 tons of high quality protein, thus contributing to the
population's food security.

Partnership to promote organic farming practices. Peace Corps Senegal food security staff members
met with a team from GANTEC, an American organization that promotes organic farming through
research and extension technologies. GANTEC promotes the use of organic products like neem
(azadirachta indica) oil and solid plant growth enhancers. Peace Corps and GANTEC will team up to
promote the use of neem oil, said to protect crops against a variety of insects and has even been
reported to have fungicidal properties, at a select number of Master farmers’ sites. A local GANTEC
representative will train PCVs and Master farmers on proper application.

Upcoming Activities

USAID/PCE will hold a press conference with the Minister of Economy and Finance to officially launch
Senegal’s First National Competitiveness Report (SNCR).

USAID/Yaajeende facilitators will conduct a food security and gender training-of-trainers in Kedougou.
August 12'"-18".

USAID/ERA is preparing to send 35 participants to Virginia Technical University for short term training.
The group represents all of USAID/ERA partner institutions and is divided into three thematic groups:
Agricultural Education, Training and Research, and Pedagogy and E-learning or English and Career
Management. September 1°-28"".

USAID/ERA is preparing to launch its “Partner Digitization Initiative” for all participating Agricultural
Educational Training and Research Institutions to promote collaboration, improve communications and
have greater access to sources of agricultural information on the Internet. The program will provide
computers and other distance learning equipment and be accompanied with appropriate training for
those responsible at the institutions to maintain digital and physical security and on-going user support
of the equipment.

Peace Corps Senegal will welcome 58 Agriculture, Urban Ag, and Agro-forestry volunteers to Senegal.
Volunteers will spend two months training at the Thies training center and will then be sent to their two
year posts throughout Senegal. August 31°.

CAADP Updates

Nothing to Report

Visitors

Nothing to Report

For more information visit: senegal.usaid.gov 3



