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Accomplishments

Maize farmers and consolidators plan harvest and
modify sales price. Under USAID/Senegal’s Economic
Growth Project (PCE), 30 farmer representatives met
with two consolidators (SOENA and SODEFITEX) to
prepare for the maize harvest and consolidation plan
and to revisit the sales price given changes in the
market and market input costs from what was agreed
at the start of the season. The parties agreed to
increase the purchase price from 135 FCFA/kg to 145
CFA/kg. Meanwhile, USAID/Senegal’s Natural
Resources Management program (Wula Nafaa)
assisted 13 rural communities market their maize
production. Prior to the rainy season purchase
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Capacity building for network consolidators. As part of
USAID’s effort to build viable supply chains and farmer
outreach systems through local partners, USAID/PCE conducted hands-on training sessions on use of GPS
and Mapsource, a freeware mapping software. Trainees come from project partners/consolidators
Soedfitex/Bamtaare, Sedab, Resopp, Soena, Groupe Tool Baye, Ancar/Diourbel, Ugpcl/Thiare, Ugk/Thies,
Ancar/Kaolack, Caritas, Dgcdm, and Kissal/Hope. USAID’s “soft” investment in these modern information
technology tools is enabling the networks to set up geo-referenced databases with low-cost software to
more closely track and manage maize, millet, rice and sorghum campaigns.

The LOASP steering committee approves annual agriculture report and prepares action plan budget. A
6-person steering committee for the AgroSylvo-Pastoral Orientation Law (LOASP) regulatory actions met
November 11-13 to review and finalize the national annual agriculture report and to refine the planned
priority actions in 2012-13 to complete gaps in the regulatory framework. The group has formulated a
budget for this process that will be submitted to USAID for possible financial support.

Improved processing techniques and quality of processed cashew nuts. Through Wula Nafaa’s Small
Grants Fund, a group of women in the village of Taiba in the Fatick region are learning about the best
practices of processing and adding value to the finished cashew nuts that they sell in the market. The goal



of the small grant is to give the women the opportunity to compete in the domestic market especially in
supermarkets, hotel, and in urban markets. In addition, the women are learning about how to use less
firewood in the processing, resulting in lower production cost and higher profit.

Small Grants Fund Improves the quality control of processed fonio. USAID Wula Nafaa supported the
construction of a storage facility for the Federation of Women processors of Fonio in Dindéfélo. The
construction will enable the women to store their supplies and finished product and improve the quality
control of their products. The reduction in losses related to poor storage will directly increase their
incomes.

Seasonal Gardening Activities Commenced. USAID/Senegal’s Agriculture and Nutrition program
(Yaajeende) procured and began distributing inputs and implements for this season’s gardening activities.
Four types of gardens (community gardens, demonstration gardens, school gardens and commercial
gardens) are underway in more than 300 sites, total more than 400 hectares and engaging at least 15,000
participants. Gardening is part of USAID/Senegal’s food-system based approach to combat micro-nutrient
deficiencies in its intervention zones. The gardens are designed to increase local availability and access to
nutritious fruits and vegetables while simultaneously educating local people about the need to diversify
their diets. Further, it is an activity primarily implemented by women and is therefore an important
strategy to increase women’s and children’s health as well as women’s incomes. In order to provide
support and follow-up to the gardening groups, the project has negotiated agreements with three
producer’s organization federations and one NGO as well as the Regional Departments for Rural
Development to provide supervision, technical support and monitoring for these gardening activities
throughout the counter-season.

Supplying Local Food to Mining Firm. This week, USAID/Yaajeende signed an agreement with a Teranga
Gold mining company to collaborate on a public private partnership to support local irrigation, gardening,
livestock and nutrition activities. Eventually, the support will help supply the firm with quality produce
and meat, reducing its need to import foodstuffs while supporting the local economy. This partnership
will provide a significant and stable market for local producers and livestock enterprises in the Kedougou
region.

Food processing trainings. USAID/Senegal’s Education and Research in Agriculture (ERA) project
sponsored Food Technology Institute’s (ITA) Industrial Quality Consultant to receive training in the
precise measurement of ingredients in food processing production. This training will result in direct
assistance to smaller agro-enterprises and other similar groups in Senegal to improve the quality
consistency and standards of their products while achieving greater cost efficiencies. The project also
sponsored ITA’s Head of Cereals and Leguminous Crops to receive training in the maintenance and design
of equipment for the processing of cereals, legumes, tubers and roots. This training is vitally important for
exposure to innovations and new technologies that may be used to adapt a range of local products for
processing and consumption by the public.

Peace Corps Update. Volunteers in Maleme Niani, Tambacounda volunteers and counterparts will break
ground for a school garden at the local college to be maintained by students from neighboring
communities. In Louga, PCVs are contributing to the reforestation of the land and better nutrition of their
community members by planting 50 moringa trees and establishing two intensive moringa beds.
Nutrition trainings are currently underway with seven women’s groups in five communities surrounding
Mamadou Badeifa, Kolda. The trainings include a basic overview of nutrition, emphasize good nutrition
for children by eating grains (GO), proteins (GROW), and vegetables (GLOW), and teach women how to
make Ceramine, a nutritional porridge made from basic ingredients found and grown in small

For more information visit: senegal.usaid.gov/ftf 2



communities. Volunteers will follow-up to test the viability of Cermine in local markets. In Dakar, Peace
Corps staff and Volunteers have worked to improve the website — see the new look at
www.pcsenegal.org.

Upcoming Events

= USAID/ERA will hold Supply/Demand gap analysis workshops, to be held in Dakar, Thiés, Saint Louis and
Ziguinchor, during the month of December 2011. The goal of the workshops is to explain partner
institutions of potential gaps between what is offered by Agricultural Education and Training (AET)
institutions and what is needed in the private sector to meet the goals of improved production, greater
nutrition and improved food security in Senegal.

= PCE will continue its hands-on training session on use of GPS and Mapsource mapping software for
irrigated rice partners in the Senegal River valley including Gie Malal Yoro Gueye, Diagne et Freres, Union
Sp1 Fanaye, Cooperatives De Podor, Matam Et Dagana, Feprodes, Gicopa And Naxari Deret, Coumba Nor
Thiam and Union Des Femmes Productrices.
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